From: Richard Schuetz

To: John Byram

Subject: FW: Scheduling Time to Meet at AAUP
Date: Wednesday, May 31, 2017 3:33:46 PM
Attachments: Intro to LL Services.pdf

LL Questions for Potential Client Publishers.docx

FYI

From: Richard Clement

Sent: Wednesday, May 31, 2017 11:15 AM

To: Darrin Pratt <darrin@upcolorado.com>; Michael Spooner <michael@usupress.com>
Cc: Richard Schuetz <rschuetz@unm.edu>

Subject: FW: Scheduling Time to Meet at AAUP

Darrin and Michael, this may be of possible interest. FYI, | will not be attending AAUP. (Only Lisa
Tremaine is attending, and on her own dime.) We still don’t have a signed MOU and the costs of
attending are significant. | told Robbie that we would almost surely go out for an RFP for distribution
services and that he should stand by. The question of outsourcing any other services to Longleaf or
another entity is of course open.

Rick

From: Robbie Dircks [mailto:Robbie.Dircks@longleafservices.org]

Sent: Wednesday, May 31, 2017 9:04 AM

To: Richard Clement <riclement@unm.edu>; Richard Schuetz <rschuetz@unm.edu>
Subject: Scheduling Time to Meet at AAUP

Dear Rick and Richard,

I’m following up to see if you’re still planning to attend the upcoming AAUP Annual
Meeting; and, if so, are available to meet with me, John Sherer, and Clay Farr to discuss the
various service offerings available through Longleaf Services. We’re available at 3:30 on

Monday, June 5™ if that date and time work for you.

Attached is our Intro to Longleaf Services document, which I believe | provided to Richard a
month or so ago. Also attached is a questionnaire for you to complete, from which we can
provide a formal proposal and cost estimate for fulfillment services.

I look forward to meeting with you and sharing how Longleaf Services can be of financial and
operational assistance to UNM Press.

Best regards,
Robbie

Robbie Dircks
Associate Director & CFO, University of North Carolina Press
President, Longleaf Services, Inc.
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An Introduction to Longleaf Services:

Longleaf Services was incorporated in the State of North Carolina on November 28, 2005 and
commenced operations on July 1, 2006. As an affiliate of The University of North Carolina Press, Inc.,
Longleaf’s mission is to provide cost-effective fulfillment services for university presses. Longleaf
Services, Inc. is a separately incorporated 501(c)3 not-for-profit organization and functions as a quasi-
partnership. Its business model is designed to operate on a break-even basis by sharing fulfillment and
other costs among client publishing partners, making Longleaf an ideal partner for university presses
seeking professional and efficient distribution at the lowest possible costs. The activities of Longleaf are
managed by a Board of Directors, which includes three client-publisher representatives. To the best of
our knowledge, this inclusive governance structure is unparalleled in the publishing fulfillment industry.

What differentiates Longleaf from other fulfillment vendors is that it is not a profit-center for its parent
organization. Longleaf is a cost-sharing organization that works to drive-down the cost of doing
business for our publishers. Any surplus generated by Longleaf is allocated by the Board of Directors to
either pay-down the initial start-up costs, go into a Longleaf ‘R&D’ fund, or rebated back to the client
publishers. The recent addition of new publishers and the resulting increase in volume of activity has
allowed Longleaf to decrease service fee rates while successfully maintaining a positive bottom line. It
is quite likely that Longleaf will be able to provide nominal rebates back to its client publishers in FY18.

Now in its 11" year of operation, Longleaf has established a reputation for excellence in the academic
publishing community and with the related book-buying customers. Longleaf currently provides
complete fulfillment services including customer service, order processing with full EDI (electronic data
interchange) and ASN (advanced shipping notification) capabilities, credit and collections, sales and
inventory reporting, and warehousing and distribution for the following publishers:

Cork University Press (U.S. Distribution and Fulfillment)
Cornell University Press

Louisiana State University Press

Rutgers University Press

Syracuse University Press

Truman State University Press

University of Calgary Press (U.S. Distribution and Fulfillment)
University of Georgia Press

University of Nebraska Press

University of North Carolina Press

University of the West Indies Press

University of Virginia

Among our many features, client publishing partners have 24x7 access to a large array of inventory and
sales data via a secure web interface. Through the web interface publishers can create and print various
sales and inventory reports. Publishers are able to link their website “buy” buttons to a customized
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shopping cart that includes “order confirmed” and “shipping confirmed” email notifications to
customers. As of March 1, 2017 Longleaf client publishers will be able to sell eBooks in multiple
formats (epub, mobi, PDF) through their website and the Longleaf shopping cart. The shopping cart will
allow customers to order both print and eBooks in a single transaction.

Longleaf’s office is located in Chapel Hill, North Carolina, and the company employs 20 staff members.
Longleaf’s management and Board of Directors are led by Robbie Dircks, who has 31 years of
experience in university press accounting, finance, and operations management (including 17 years as
Associate Director & CFO at The Johns Hopkins University Press and as manager of Hopkins
Fulfillment Services). The day-to-day fulfillment operations are directed by B.J. Smith, who has over 24
years of experience in university press customer service, sales, and operations management, and
previously worked at Oxford University Press before joining Longleaf.

Longleaf’s Chapel Hill office, which provides order processing, customer service, and credit and
collections, is staffed Monday-Friday 8:00 am to 7:00 pm EST. Longleaf employs 14 full-time and one
part-time staff members to manage the fulfillment service activities in the Chapel Hill location. During
peak periods Longleaf is able to hire part-time temporary staff, if necessary, to supplement order
processing and customer service workflow. Based upon their experience, temporary staff are trained on
entry level tasks and monitored by senior staff members.

Partnership with Ingram Content Group:

Longleaf partnered with the Ingram Content Group in October, 2014. Under this agreement Ingram
provides physical pick/pack/ship, warehousing, returns processing, print-on-demand (POD) printing and
distribution through Ingram’s Lightning Source division; and digital content management, and print and
eBook metadata management and distribution through Ingram’s CoreSource division. The partnership
with Ingram allows Longleaf to provide a fully-integrated suite of print and digital distribution services
to our publishing clients, including the ability to fulfill print orders that include both warehoused and
POD titles in the same carton.

By contracting with Ingram to provide services on behalf of a group of publishers, Longleaf is able to
take advantage of economies of scale and to obtain favorable rates for the entire suite of service
offerings, which are then passed on to our client publishers. This partnership allows Longleaf client
publishers to enjoy a state-of-the-art warehouse, integrated POD system, and DAMS (digital asset
management system) without incurring any capital investment. The costs for the services provided by
Ingram are activity-based and client publishers are charged based on their level of sales, returns,
inventory storage, POD, and digital activity.

Order Fulfillment/Inventory Management/Royalty Software:
Longleaf licenses software and ASP (application services provider) hosting services from the Media

Services Group. The ASP option provides support for both hardware and software requirements and
upgrades at their hosting site in Houston, TX with back-up site in Phoenix, AZ. This allows Longleaf to
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have the fulfillment system and relevant sales and inventory data available to client publishers 24x7
without incurring significant internal staffing and infrastructure costs. Longleaf upgrades at least
annually to the most current version of the Media Services Group software.

The Elan Book software module from Media Services Group is used for order fulfillment, customer
service, credit and collections, and inventory management. The software is integrated with the EDI
translator services provided by Unitech to allow Longleaf to be fully functional for the following EDI
functions: Purchase Orders, Purchase Order Acknowledgments, Invoices, Advance Ship Notification,
and Advance Return Notification.

The Media Services Group system includes a fully-integrated royalty processing module that is used by
all of our client publishers to process their royalties. We currently provide training and support for the
system, under which the client publisher manages contract and recipient input, sub-rights input, runs
their annual royalty statements, and creates a royalty check report for accounts payable processing. Use
of the royalty module (except for initial set-up) is provided at no charge to the client publishers.
Longleaf is able to provide royalty processing (the input of author contracts, royalty recipients, and sub-
rights data) as an additional service if the client publisher desires to outsource this work (we currently
provide this service for two of our client publishers).

Longleaf Publishing Services:

Publishing Services, which include EDP (editorial, design, production) and marketing services are under
the leadership of Clay Farr, who has over 25 years of book industry experience, most recently as
Associate Publisher at Basic Books and previously as Vice President of Marketing for the Perseus
Books Group. The EDP efforts are being managed by Lisa Stallings, who has over 20 years of
experience, most notably at Oxford University Press and as EDP manager at the University of Arizona
Press.

Editorial, Design, and Production Services:

Longleaf Publishing Services also offers complete EDP services for scholarly presses interested in
taking advantage of economies of scale and skill to efficiently produce their humanities monographs.
By using a streamlined, standardized workflow, interior design templates, with limited points of contact
points, and consolidated invoicing, Longleaf has secured competitive pricing which is very cost
effective for university presses with limited lists.

We provide the following services:

e Editorial: we use/recommend only experienced copyeditors, proofreaders, and indexers

e Design: we provide a selection of interior templates to choose from

e Production: we manage projects from manuscript through final files (for print and/or e-book)
with hands-on author management
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e Printing/binding at discounted rates with Thomson Shore
Longleaf currently provides EDP services for the following publishers:

Cornell University Press (journal issues)

University of Nebraska Press

University of North Carolina Press

West Virginia University Press (books and journal issues)

Pricing for the Longleaf EDP services is available upon request.
Discount Offset and Digital Printing at Thomson Shore:

Longleaf has negotiated discounted offset and digital printing and priority press time for our fulfillment
and EDP client publishers with Thomson Shore. In addition to savings on printing/binding, publishers
will also benefit from freight savings as Thomson Shore will batch all Longleaf work on a weekly truck
shipment from the bindery to the Ingram warehouse.

Marketing services:

We are always investigating new ways to help our presses achieve their goals and fulfill their mission.
Some of the marketing services we currently offer include:

e U.S. Sales Representation through the Columbia University Press Sales Consortium

e Canadian Sales Representation through Scholarly Book Services, Inc.

e Website Development and Hosting Solutions - Longleaf has partnered with Supad, an
industry leader in website development for publishers, to provide flexible and affordable
solutions for the on-line needs of university presses.

e E-book distribution and marketing

e Centralized negotiations for third party services

Longleaf regularly meets with potential partners that could further the goals of our presses. In doing so
centrally, we are often able to negotiate more favorable rates for both new service offerings, as well as

tools on which many publishers already depend. Some examples described below include: Bookgrabbr,
Edelweiss/Above the Treeline, NetGalley, and Nielson Bookscan.

U.S. Sales Representation:

Longleaf has an agreement with the Columbia University Press Sales Consortium to serve as sales
representative to retail accounts in the United States. CUPSC will call on buyers at retail and
specialty bookstores, as well as Barnes & Noble Inc., and Barnes & Noble College Division. The
annual fee for sales representation is based on the publisher’s annual new title count.
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Note that the Publisher must use the Edelweiss platform described below in order to participate in
the sales representation services.

Canadian Sales Representation:

Longleaf has an agreement with Scholarly Book Services, Inc. to serve as sales representative
distributor to retail accounts in Canada. Scholarly purchases stock from the Publisher on a
consignment basis at a 55% discount off the U.S. list price and pays all freight and brokerage
charges. Scholarly reports Publisher sales quarterly to Longleaf.

Website Design and Hosting:

Longleaf provides various website-related services through an agreement with Supadu. There is a one-
time initial website set-up and building cost that could range between $10,000 and $20,000 depending
on the features and functionality desired by the Publisher. Publishers can opt to provide their own
designs, or Longleaf can work with them to reach their desired result. In either case, the Publisher will
have access to the powerful Supadu platform for all of their website and on-line marketing needs. In
addition to the one-time set-up cost, there are minimal on-going fees for hosting, etc. that will cost
$1,200 annually.

Edelweiss Services (from Above the Treeline):

Longleaf has an agreement with Above the Treeline LLC to offer their Edelweiss platform to Longleaf
publishers for an annual fee of $2,000. The fee includes access to all of the Edelweiss premium service
offerings. Additionally, Publishers will have access to the document builder function to create custom
templates for generating catalog PDF’s, and the option of sending the catalogs to Lightning Source for
printing.

Publishers can also use the Edelweiss Digital Review Copy platform for an additional charge of $30 per

title uploaded, plus minimal download fees of $0.08, $0.22, or $0.00 depending on download type and
DRM settings.

Bookgrabbr:

Longleaf has an agreement with Bookgrabbr to offer their website and mobile applications for the
promotion and marketing of books by authors and publishers. The annual fee for Longleaf publishers is
$1,000. The fee entitles the Publisher to promote frontlist, as well as all of their backlist titles through
BookGrabbr at no additional charge.

Other Marketing Services Under Development:

Some other marketing-related areas of client publisher collaboration that are being investigated include:
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e Exhibits/Conferences
e Sub-rights management

Longleaf Informational/Training Webinars and Annual Summit:

Communication and collaboration is key to the success of all Longleaf offerings. We meet regularly
with our client publishers to listen to their needs, present new product offerings, share best practices, and
offer training on various services. We do this through a series of monthly webinars and annual summit
meetings. Archives of the monthly webinars are available to client publishers.

Print-on-Demand Pricing through Lightning Source:

Longleaf provides print-on-demand and short run digital printing through our agreement with the
Ingram Content Group. Lightning Source has provided preferred pricing for POD and SRDP (short run
digital print) manufacturing for Longleaf client publishers (which starts at a 35% discount off the base
pricing for printing a single copy). The Lightning Source pricing is based on a flex pricing and
discounting schedule. Under this program the total units printed for each title are tallied during the 12-
month flex period (July 1 — June 30) and a rebate is provided to the publisher based on the difference in
the flex rebate percentage and what was actually charged at the time of printing. This annual flex
discount allows the publisher to take advantage of quantity discounts, without having to print and store
copies during the year. In addition, the $12 per ISBN annual market distribution fee is waived for all
Longleaf publishers, leading to significant cost savings for Longleaf publishers.

Longleaf publishers receive free scanning and set-up of titles at Lightning Source. This cost savings
benefit will allow the Publisher to quickly set up titles for POD and SRDP and take advantage of the
discounted printing rates. Most new Longleaf Client Publishers expedite the setting up of titles at
Lightning Source in order to reduce the amount of slow-moving stock to physically warehouse.

The Lightning Source LaVergne, TN POD facility is fully integrated with the Longleaf order fulfillment
system and Ingram warehouse. LSI POD titles are consolidated and processed with titles that are in-
stock at the warehouse. If there is stock of the POD title, that stock is picked and shipped; otherwise, the
system sends an order to LSI to print the title and send it to the warehouse to be shipped with other in-
stock titles on the same order. This process allows all titles on an order to be shipped in the same box,
whether it was printed-on-demand or picked from warehouse stock. These orders (including printing
time) generally ship within 24 orders of being transmitted to the warehouse/LSI.

Publisher’s staff is able to order short-runs for stock replenishment on the LSI website and indicate for
the stock to be transferred to the warehouse. There are no costs for transferring the short-run order to the
warehouse. However, because of the flex pricing and annual rebate, and the consolidation and 24-hour
turnaround on POD orders, there are no real advantages to the publisher for printing short runs of stock
to store in the warehouse. In fact, the publisher pays storage on short run stock, which could be avoided
by going to true POD on all titles set up at LSI.
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There is no charge to the client publisher to participate in the Lightning Source program, other than
internal staff costs necessary to set up the files (or send books for scanning) in the Lightning Source
system. Longleaf is able to provide guidance and some administrative support to assist in setting up the
publisher’s titles.

Digital Asset and Metadata Management through CoreSource:

Longleaf is able to provide digital asset and metadata management through our agreement with the
Ingram Content Group. CoreSource has provided preferred pricing for digital asset management, both
print and eBook metadata management and distribution, and eBook file distribution for Longleaf client
publishers. The CoreSource pricing for Longleaf publishers is available upon request.

There is no charge to the client publisher to participate in the CoreSource program, other than any
internal costs necessary to set up the files in the CoreSource system. Longleaf is able to provide
guidance and some administrative support to assist in setting up the publisher’s titles.

Seasonal Catalog Printing through Lightning Source:

Longleaf has secured discounted rates with Ingram’s Lightning Source Division for printing and mailing
seasonal catalogs. In addition to printing the catalogs, the Lightning Source portal allows a publisher to
upload shipping address information so that the catalogs are printed and shipped from a single facility. A
number of university presses are taking advantage of catalog printing with Lightning Source, and
Longleaf has secured most favorable rates because of the number of client publishers served under the
Longleaf umbrella. The Lightning Source catalog specifications and pricing chart is available upon
request.

Revenue to Publisher from the Sale of Damaged/Hurt Returns:

Longleaf has an agreement with a local hurts book dealer to purchase damaged books. Hurts are picked
up from the warehouse three or four times a year, sorted, marked, and payment made to Longleaf.
Longleaf pays each publisher for their share of the hurt book payment, less direct expenses (the
warehouse preparation charges and credit card processing fee). Pulping is also available for a small
preparation fee. Depending on the pulping vendor selected, a certificate of destruction may be provided.

For Further Information about Longleaf Services:
Please contact Robbie Dircks, President, of Longleaf Services via email at dircks@email.unc.edu or via

telephone at 919-962-1400 for further information about Longleaf Services, including its organizational
structure, services provided, and pricing for the various services described in this document.
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[bookmark: _GoBack]Information Requested from Potential Client Publishers for Longleaf to Provide a Fulfillment Proposal

All information provided will be held in confidence



Dear Potential Longleaf Client Publisher:



Thank you for your interest in Longleaf Services. Please provide the following information for either your most recent fiscal year-end or current year estimated results so that Longleaf is able to provide a proposal based on your business requirements.



Fiscal Year Gross unit and dollar print sales



Fiscal Year Print Sales Returns units and dollars



Number of gratis print units shipped annually



Number of active print titles



Number of inventory units to be stored



Number of POD titles at each POD vendor you are currently using



Number of units printed with each POD vendor you are currently suing



Fiscal Year Net eBook sales



Number of eBook vendors from whom you receive and process sales reports



Number of active e/digital titles



Who is your current DAM provider?



Number of titles set up at your current DAM system



How do you currently provide/distribute print and eBook metadata to accounts/customers?



What Title Management System do you currently use?



Please feel free to contact me should you have any questions.



Best regards,



Robbie Dircks

President, Longleaf Services

919-962-1400

robbie.dircks@longleafservice.org 
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919-962-1400

From: Sherer, John [mailto:jsherer@email.unc.edu]
Sent: Thursday, April 20, 2017 1:41 PM

To: Robbie Dircks; Clay Farr
Subject: FW: from Univ of North Carolina Press--reaching out about UNM Press

A bit more...

From: J Sherer <jsherer@email.unc.edu>
Date: Thursday, April 20, 2017 at 1:40 PM

To: Richard Clement <riclement@unm.edu>
Cc: Richard Schuetz <rschuetz@unm.edu>
Subject: Re: from Univ of North Carolina Press--reaching out about UNM Press

Rick,

We’re here when you’re ready for us. These are big decisions and we always encourage people to take their
time to fully assess options.

Sincerely,

John

From: Richard Clement <riclement@unm.edu>
Date: Thursday, April 20, 2017 at 11:33 AM
To: J Sherer <jsherer@email.unc.edu>

Cc: Richard Schuetz <rschuetz@unm.edu>

Subject: Re: from Univ of North Carolina Press--reaching out about UNM Press

John, this sounds very interesting and I'm sure a site visit would be quite useful. However, before we move
forward we need to tie up a number of administrative issues here. Right now the Press does not report to
me, but it is the President's intention that it will. We need to make that transition a reality before anything
can happen.

Let's pick this conversation up in a few weeks when we should have clarity and we can set up a time to meet
in Austin.

Rick

Sent from my iPhone

On Apr 20, 2017, at 6:08 AM, Sherer, John <jsherer@email.unc.edu> wrote:
Dera Richard (and Richard),
Thank you for your very prompt reply. I’'m only vaguely familiar with the Colorado-Utah
State partnership, but it certainly sounds like it’s inspired by the same motivations. Darrin’s

one of the smartest minds in the university press world. My sense is that what we’re doing at
Longleaf is more ambitious. Not just because it’s so much bigger, but the scope of the a la
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carte services we’re collaborating on is unmatched in the business: everything from
copyediting/design work, to sales representation, sub rights, web site building, etc. One of the
major benefits we just offered our clients is scaled pricing through our printer Thompson-
Shore. At UNC Press it’s putting five-figure savings back on our p&I and dramatically
reducing the time we spend managing a relationship like that.

We will be at AAUP and we should set a time to meet there and then. We also have some
funding from Mellon that allows us to do site visits, if you were open to that further on.
We’ve actually begun mapping a trip to the Southwest and we’d love to include you. We’ve
found that because the range of services we offer is so broad, it’s useful to meet with an
equally broad cross-section of a Press’s staff.

Are you both going to Austin? If so, perhaps we can have my CFO and Richard (S) set a time.
Sincerely,

John

From: Richard Clement <riclement@unm.edu>

Date: Wednesday, April 19, 2017 at 6:35 PM

To: J Sherer <jsherer@email.unc.edu>

Cc: Richard Schuetz <rschuetz@unm.edu>

Subject: RE: from Univ of North Carolina Press--reaching out about UNM Press

Dear John, thank you for drawing my attention to Longleaf. This is very interesting and
may indeed be of interest as we move forward. | have engaged Michael Spooner (Utah
State University Press, which used to report to me) and Darrin Pratt (who needs no
introduction) to look at exactly these kinds of efficiencies. | hope to get them down
here soon, but I'm glad your CFO is talking to Richard Schuetz. Let’s see how those
discussions go and what Michael and Darrin think. Then perhaps we can work on a
meaningful plan.

Will you be in Austin in June? If so, we could talk then.

Rick

Richard W. Clement

Dean and Professor, College of University Libraries & Learning Sciences
University of New Mexico

Zimmerman Library 209

MSCO05 3020

1 University of New Mexico

Albuquerque, NM 87131-0001

(505) 277-2678
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RiClement@unm.edu

From: Sherer, John [mailto:jsherer@email.unc.edu]
Sent: Wednesday, April 19, 2017 11:19 AM

To: Richard Clement <riclement@unm.edu>
Subject: from Univ of North Carolina Press--reaching out about UNM Press

Dear Dean Clement,

| hope you'll forgive this note from somewhat out of the blue, but the word around the
university press community is that the University of New Mexico Press might be
exploring some new efforts to manage its costs. At UNC Press we received a $1
million grant from the Mellon Foundation to build a unique set of back-end scaled
services for university presses that are now helping as many as fifteen presses lower
costs, reduce complexity, and focus on their core publishing missions.

Our CFO has already been in touch with Richard Schuetz, but | thought you might be
interested in learning more about this yourself. There’s a recently published article in
The Journal of Electronic Publishing which describes the challenges presses face
and the impact of Mellon-funded initiatives, including what we're doing at UNC.

| would welcome the chance to speak with you about our model. Thank you very
much for your consideration.

Sincerely,
John

John Sherer | Director

University of North Carolina Press
Spangler Family Director

(919) 962-3748

twitter: @jesherer

Our Spring catalog is now available
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